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Mobilizing the gifts of people, organizations, and communities. 

 
Powerful people and effective programs working together. 
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Agendas 

 
 

Learning Event            Being a Learning  

Goals                   Community 
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Principles of ABCD 

THE DILEMMA . . .

People and Communities

have deficiencies & needs

Individuals and Communities 

have skills and talents

 

 

NEIGHBORHOODS NEEDS MAP

Lead Poisoning Dropouts

Unemployment

Gangs Illiteracy

Truancy

Broken Families Slum Housing

Welfare Recipients

Child 

Abuse
Crime

Graffiti

Mental 

Disability
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CONSEQUENCES OF THE NEEDS

MAP FOR LOCAL RESIDENTS

 “We are deficient”

 Our local relationships are damaged

 Most money comes into our community for programs – often narrowly 
defined

 Money can get misdirected towards professional helpers, not residents

 We place focus on leaders who magnify deficiencies

 We reward failure and foster dependency on systems

 Our community has a poor self-image

 We experience hopelessness

  

 

 

SIX TYPES OF ASSETS TO CONNECT

1. Talents and skills of our people

2. Associations, and our network of relationships

3. Institutions and professional entities

4. Physical assets

• Land, Property, Buildings, Equipment

5. Economic assets

• Productive work of individuals, Consumer 

spending power,Local business assets

6.  Culture/Stories
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COMMUNITY ASSETS MAP

Hospitals Community Colleges

Businesses

Parks Libraries

School

Churches Block Clubs

Culture Groups

Income

Youth
Elderly

Artists

Labeled 

People

Citizens’ Associations

Local Institutions

Gifts of 

Individuals

Building Communities From the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets, Kretzmann, John P. and McKnight, John L. 

 

 

COMMUNITY ASSETS MAP

Local 

INSTITUTIONS

Citizens’ 

Associations

Gifts of 

INDIVIDUALS

Youth

Cultural 

Groups Community Colleges

Labeled 

People

Artists

Libraries

Block Clubs

SchoolsBusiness

Churches/    

Houses of Worship

Income

Older Adults

Parks

Hospitals
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Role of Institutions & Associations 

 
 

Learning Conversations 
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What Can Agencies Do? 

 

Connector Leaders 
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Expanded Conversations 
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    Resources        Workshop Facilitators 

                                     
Mike Green, Tara Zagofsky, & Ron Dwyer-Voss      

 
 
  
 

 

 

Thank you all for your contributions! 

 

 
 

 


